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Points	 4	 3	 2	 1	
Training	 Provides	mentors	with	on-going	and	diverse	training	to	develop	skills	involving	different	risk	levels	among	youth	
Provides	diverse	initial	training	to	mentors	with	yearly	refreshers	
Provides	generic	initial	training	to	mentors	with	no	refreshers	
Provides	no	training	to	mentors		
RISK	FACTORS	AND	YOUTH	MENTORSHIP	 34	
Commitment	 Mentor	can	commit	to	4+	hours	a	week	and	relationship	lasts	a	year	or	longer	
Mentor	can	commit	to	6-8	hours	a	month	and	the	relationship	lasts	a	year	or	longer	
Mentor	can	commit	to	under	4	hours	a	month	and	the	relationship	lasts	less	than	a	year	
Mentor’s	commitment	is	inconsistent	and	limited	and	the	relationship	lasts	less	than	a	year	
Previous	
experience	
Mentors	hired	have	had	over	a	year	of	previous	experience	in	care	giving/formal	helping	roles	
Mentors	hired	have	had	a	year	of	previous	experience	in	similar	roles	
Mentors	hired	have	had	less	than	a	year	of	previous	experience	in	similar	roles	
Mentors	hired	have	had	no	experience	in	similar	roles	
Incorporates	
family,	class,	
culture	and	
individual	
interests		
Mentor	respects	and	incorporates	youth’s	culture,	family,	class	and	interests	into	practices	and	activities	effectively	
Mentor	respects	youth’s	culture,	family	and	class	and	incorporates	youth’s	interests	into	practices	effectively		
Mentor	lacks	understanding	for	youth’s	culture,	family,	and	class	but	incorporates	their	interests	into	practices		
Mentor	lacks	understanding	for	youth’s	culture,	family	and	class	and	doesn’t	incorporate	their	interests	into	practices	
Relationship	
building	
through	
activities	
Engages	youth	in	multiple,	fun	and	diverse	types	of	activities	that	help	build	the	youth’s	skills	and	develops	their	relationship	
Engages	youth	in	fun	activities	with	some	diversity	that	help	build	the	youth’s	skills		
Engages	in	similar	activities	that	don’t	help	youth	build	skills	or	their	relationship	
Doesn’t	engage	in	activities	
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Provides	
match/	
relationship	
closure		
Has	procedures	in	place	for	match	closures.	Expected	closures	have	a	celebration,	unexpected	closures	have	a	process	for	finding	a	new	mentor		
Has	procedures	in	place	for	unexpected	match	closures.	Expected	match	closures	are	at	the	discretion	of	the	mentor	
Has	procedures	in	place	for	unexpected	match	closures	
Doesn’t	have	any	procedures	in	place	for	match	closures	
Mentors	
have	access	
to	supports	
Supervisors	check	in	monthly	with	mentors	and	provide	access	to	other	sources	to	help	cope	with	stress		
Mentors	are	provided	with	opportunity	to	access	outside	sources	or	supervisors	when	experiencing	stress	
Mentors	are	only	able	to	meet	with	supervisors	when	experiencing	stress	
Mentors	are	not	provided	with	any	supports	
	
Discussion	and	Future	Research		 Human	beings	are	social	creatures	and	therefore	the	bonds	created	can	have	a	tremendous	impact	on	the	lives	of	individuals.	With	a	lack	of	positive	influences	in	the	life	of	a	youth,	and	low	levels	of	attachment	to	society,	a	youth	may	gravitate	towards	a	deviant	lifestyle	in	order	to	meet	their	own	needs.	The	introduction	of	a	mentor	into	a	youth’s	life	can	have	a	dramatic	impact	on	a	youth’s	sense	of	purpose,	self-worth	and	confidence	leading	them	away	from	crime.	However,	as	many	programs	are	volunteer	driven	and	may	not	receive	adequate	training,	mentorship	programs	may	have	adverse	effects	on	youth.	More	research	needs	to	be	conducted	into	the	types	of	training	mentors	need,	as	well	as	the	impact	previous	experience	
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and	professional	mentors	have	on	the	effectiveness	of	mentoring	as	a	form	of	crime	prevention.			 Furthermore,	little	research	was	found	on	the	impacts	that	mentoring	youth	has	on	the	mentor	and	therefore	there	was	limited	research	in	terms	of	the	types	and	levels	of	supports	that	were	needed	in	order	to	ensure	that	a	mentor	remains	successful	in	their	goals.	Despite	the	lack	of	research	in	certain	areas	of	youth	delinquency	and	mentoring,	there	is	a	vast	amount	of	knowledge	around	the	factors	that	push	youth	to	commit	crime.	As	the	majority	of	youth	attend	school	and	school	attachment	has	been	shown	to	have	an	impact	on	youth’s	lifestyle	choices,	those	employed	at	schools;	with	greater	training	and	knowledge	on	how	to	create	meaningful	relationships	with	at	risk	youth	may	also	show	more	positive	impacts	on	youth.	As	youth	are	seen	as	a	vulnerable	population	and	need	to	be	protected,	the	type	of	extensive	research	needed	to	be	conducted	to	obtain	significant	knowledge	is	limited.	However,	with	the	knowledge	about	the	importance	of	social	bonds	within	a	youth’s	life,	more	proactive	measures	should	be	taken	within	justice	systems	to	help	prevent	youth	from	engaging	in	crime.			 Finally,	the	rubric	proposed	in	this	research	to	assess	mentorship	programs	is	in	need	of	some	empirical	testing.	However,	it	would	be	very	feasible	to	conduct	a	program	review	using	the	rubric	and	correlating	it	to	measures	of	program	effectiveness.	The	proposed	rubric	is	rooted	in	existing	research	but	can	be	a	useful	tool	in	future	program	evaluations	of	mentorship	programs.		
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